College of West Africa Global Alumni Association

“Connected across the globe by our common goal - assisting and uplifting CWA, our beloved alma mater!"

CWA Global AA Annual General Meeting — Saturday June 24, 2023— Virtual meeting via Zoom

The meeting was called to order by the Chair of the Board, Verlyn Chesson Porte, at 9:03 a.m. EST/1:03
GMT. The following Board of Directors, Managing Officers and Committee Chairs were in attendance:

Board of Directors:

Verlyn Chesson Porte, Chair, Board

Austin Mambu Freeman, Vice-Chair, Board -excused
Jurudoe Harris Martin, Board Secretary
Tamba Mayah, Chief Financial Officer
James Weeks, President

Elijah Wreh, Board Member

Daubeny Cooper, Board Member- excused
Deconti King-Sackie, Board Member
Lynette Henri-Mendscole, Board Member
Larry Moore, Board Member

Managing Officers

Barbara Darby, Vice President
Sayngee Weeks, Secretary

Penny Koffa Clarke, Parliamentarian
Lord Tuan Seyon, Treasurer

Rev. Sara J. Fitzjohn, Chaplain

Committee Chairs:

Dr. Aurelia Curtis, Constitution Committee Chair
Samuel Cole, Membership Committee Chair

Lynette Henri Mendscole, Elections Committee Chair
James Weeks obo Kassa Thomas, Projects Chair
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Agenda
Call to Order- Verlyn Chesson Porte

Opening Prayers- Rev. Sara J. Fitzjohn

Roll Call- Jurudoe Harris Martin

Welcome & Introductions- Verlyn Chesson Porte
Reading of Minutes

President Report- James Weeks

Board Report- Verlyn Chesson Porte

Committee Reports- Chairs

Constitutional Amendments- Dr. A. Curtis
Budget- James Weeks

Elections Results- Lynette Henri Mendscole
Selection of location for next Convention- Verlyn Chesson Porte
Closing Prayer- Rev. Sara J. Fitzjohn
Adjournment- Verlyn Chesson Porte

Rev. Fitzjohn opened the meeting with a prayer. Jurudoe Harris Martin conducted roll call of the
Directors and Officers. The Chairman welcomed all members and introduced the Directors and Officers.
The minutes of the previous Annual General Meeting were unavailable.

President Report

President Weeks presented his report on the activities of the Association, including: review of the

Annual Financial Report (submitted to the membership prior to the meeting) and improvements made

to the College of West Africa (CWA). Mr. Weeks answered members’ questions about CWA Global AA’s

(CWAGAA) provision of funds to CWA to alleviate financial hardship due to a shortfall in school fees.

e Dr. Vera Tolbert inquired about the affordability of paying teacher’s salaries. Mr. Weeks responded
that CWAGAA could not do so at this time.

e Samuel Cole inquired about CWA'’s annual budget and the percentage that represents teacher’s
salary. Mr. Weeks provided an estimate of one hundred thousand dollars (5100,000.00) with eight
thousand ($8000.00) monthly representing teacher’s salaries.

e  Mr. Eugene Bull and Mr. Spencer Moore commented about the need for an endowment fund.

Board Report
Verlyn Chesson Porte presented the Board’s Report. The Strategic Plan was displayed and presented to

members. There were some clarification questions from the body.
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Committee Reports

1. Dr. Curtis reviewed all of the proposed constitutional amendments which were displayed and
highlighted in red: Article lll; Article IV, §4.1, §4.2, §4.4, and §4.5; Article V, §5.1(b); Article VI, §6.4,
§6.7, and §6.13.

2. Debate and inquiries of some of the amendments were as follows:

e Lifetime Membership- Eugene Bull recommended that the language include a definite
period of time to satisfy the ten thousand dollars ($10,000 USD) donation. Mr. Bull made a
friendly amendment to the language to include “consecutive” before the number of years.
The amendment was accepted. Lynette Henri Mendscole motioned on the definite period
of time to be five years, while Eugene motioned for three year. Eugene Bull later withdrew
his motion for three years and joined Ms. Mendscole’s motion for 5 years. President Weeks
explained that five years was too long of a period of time because it could start with one
group of Managing Officers and roll into the term of new officers. This could be an
administrative nightmare due to time consuming demand to track; and he suggested two
years.

**MOTION: Eugene Bull motioned for the inclusion of two consecutive years and Lynette
Henri Mendscole motioned for five consecutive years, as follows: Life — Any cash donations
totaling 510,000 or more, paid in full or in installments over a [2 or 5]-year period from an
individual member qualifies as Life Time Membership.
o Membership voted for: two years- 29 votes; five years- 19 votes; and 20 plus
members abstained. Motion passed for the inclusion of two consecutive years.

Yvonne Itoka Hne asked what constitutes a donation and how are we counting donations. Her

question was answered- monetary donations.

3. Recent Graduate- Members inquired about the inclusion of the New Graduate language, and a
debate ensued regarding the language. Dr. Curtis expressed her concern that the inclusion of the
New Graduate section under membership would allow a new membership class to obtain all the
rights of membership, including voting and holding office, without paying membership fees. She
further stated that she had a concern that if this language was approved, it could lead to an increase
in the number of members in Liberia, which may affect the CWAGAA’s IRS 501(c)3 tax exempt
status. She explained that the Chair researched the matter and concluded that as long as CWAGAA
met the “substantial presence” test under the IRS’ regulations, its status would not be impacted. Dr.
Curtis and the Chair explained that the test required that at least one-third (1/3) of CWAGAA's
Board Members and those who controlled and managed CWAGAA’s finances had to have
substantial presence in the United States or be US citizens. Non-US citizens/ foreign nationals are
required to be a permanent resident or reside in the United States for at least one hundred and
eighty three (183) days in the year to meet the substantial presence test. The chair agreed to
research if there could be an issue with the association’s tax exempt status if non-US membership
exceeded a third of the associations’ total membership.
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e Ms. Rose Okai asked if CWAGAA has had issues collecting membership dues from Liberia,
and the President said no. Ms. Caroline Bernard stated her support for the inclusion of new
graduates and said that the waiver of dues payment for two years is an excellent idea
because we want to attract members and give them time to know the members and the
organization. She further stated that new graduates in Liberia could not afford to pay
$100.00 for dues. Mr. Mayah reminded the members that everything we do is for the
interest of CWA.

e A member asked what is CWAGAA's fiscal year, and the CFO responded, the calendar year,
January 1°— December 31%,

e  Mr. Eugene Bull asked what is the percentage of new graduates in Global membership and
President Weeks responded between 20-25%. The President also stated that CWA has
approximately 100 graduates annually.

e Jurudoe Harris Martin made a friendly amendment to the language to include “may” after
new graduate- All new graduates of the College of West Africa “may” be [instead of “are”
eligible for two years of free membership. Amendment was accepted.

e The President stated his opposition to the language and said that he finds the language very
problematic because someone who hasn’t paid one cent to CWAGAA can conceivably run
for office and be an officer. He later explained that new graduates could obtain
membership under our constitution but they could not vote or hold office. The Chair
explained the Board’s rationale for the inclusion of the recent graduate language as a means
to increase membership as new graduates could not afford to pay $100.00 dues. Penny
Koffa Clarke responded to a member’s question about the purpose, and stated that the
amendment was to bring clarity.

e Wante Clarke inquired that if [since] the constitution is clear that new graduates can be
members, then the [debate] is whether we are offering them voting rights? The Chair
responded, yes. Lynette Henri Mendscole clarified that this change was only regarding new
graduates and two issues: 1. Voting rights and 2. Participation/ hold office in CWAGAA. The
Chair agreed.

e Alma Shaw made a friendly amendment to include “limited rights.”

e Penny Koffa Clarke reminded members that if we considered Ms. Shaw’s amendment to
include limited rights, we would need to define the limits and therefore may need to refer
the matter to the Committee.

e Ms. Caroline Bernard asked for clarification about whether the IRS regulations barred
Liberian membership; and was told no. She then stated that we are voting to include
members into CWAGAA, not the Liberian alumni association, and was told her
understanding is correct.

**MOTION: The Constitution Committee Chair, Dr. Curtis, moved to withdraw the
amendment until the committee could conduct further research. The motion carried and
debate ended. The Chair stated that this issue has to be resolved before the next meeting.
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Budget
President Weeks presented the Budget and notified the membership that he had sought advice from the

CFO and Board Member, Deconti King Sackie, who were both accounting professionals, and members of
the Board’s Finance Committee. He further stated that under advice from them, he prepared a two year
budget to cover: first and last six months of 2023 and 2024. Also, he notified the body that he would
bring the Jan 1, 2025 — December 31, 2025 budget for approval at the 2024 annual meeting for a vote.
**MOTION was made to accept the Budget: The members passed the Budget.

Chair Chesson Porte presented the Board’s proposed amount for dues, $75.00 and stated that last year
members voted for $100.00. She stated that dues included the amount paid to purchase packages,
which included souvenirs. This year, the proposal is: 1. Pay $75.00 dues or 2. Buy a package. A debate
ensued- Yvonne ltoka Hne proposed that the association separate the dues amount from the packages,
and it was accepted. Samuel Cole stated that it is hard to get people to pay [dues] and asked if there
was an issue with having the dues as part of the packages. Ms. Hne clarified that she was asking if we
had a means to collect dues for those who did not purchase packages. Ms. Massa Morgan stated that
the association should separate dues from the packages. The Chair explained that we were voting on
the amount of dues and the Board will determine the process. Barbara Darby stated that if members
buy a package, their dues will cover them until next year. Ms. Hne requested clarification and asked if
those who bought packages are paid up until next year. Mr. Mayah clarified that the dues have to
coincide with the fiscal year, which is the calendar year. Dues have to align with the fiscal year and we
cannot change that. Collection [timeframe] and dues [payment] responsibility are two different things.
Decontee King Sackie reiterated that the convention just serves as an enforcement point to ensure all
members have paid their dues for the period it covers, Jan 1- December 31%t. We collect the dues at
annual meeting. During the annual meeting, the first half of the year is owed, and after June 30", once
the package is paid, you are paying for the last six months of the year. Payment of dues is until
December 31, 2023. We will [then] owe dues as of January 1, 2024 and collection occurs on June 30,
2024.

The Chair stated that we will establish a payment schedule as to collection and get back to membership.
** MOTION: Larry Moore motioned to approve the Board’s recommended dues of $75.00. The motion
was seconded by Lynette Henri Mendscole. Motion passed unanimously.

Elections Results

Lynette Henri Mendscole stated that there was a lot of member participation in the elections, approx..
69% of members voted. She thanked the committee: Alnita Kemoh, Sam Cole, Henri Wilson and Linda
Weeks. She explained the process and was prepared to display the results from Election Buddy but
experienced technical difficulties. She verbally reported the results of the uncontested election as
follows:

1. BOARD- 1.Verlyn Chesson Porte, Chair; 2. Jurudoe Harris Martin, Vice-Chair; 3. Henri Wilson,
CFO; Audrey Perry, Secretary; Elijah Wreh, member; Albertine Kemoh, member; Michael
Padmore, member; Wante Clarke, member; and Kparteh Jackson, member.

a. Ms. Mendscole noted that there is an open position on the board, to be filled by the
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board, with a member residing in Liberia.

2. MANAGING OFFICERS- re-elected- James Weeks, President; Barbara Darby, Vice President;
Sayngee Weeks, Secretary; Penny Koffa Clarke, Parliamentarian; and Rev. Sara J. Fitzjohn,
Chaplain.

The Chair congratulated the newly elected Directors and Officers.

Selection of Location for next Convention

Ms. Roselyn Seyon proposed that the Southeastern Pack host next year’s convention in Charlotte, North
Carolina. The Packs’ chair, Ms. K. Lillian Boayue Russell proposed that the location be in Raleigh, North
Carolina. The Chair asked if there were other recommendations and there were none. The membership
accepted the revised proposal for Southeastern Pack to host the convention in Raleigh, NC. The Chair
congratulated the Pack and stated that Raleigh is the home of the Chair and President and that the
membership should get ready to meet in Raleigh.

Chaplain Fitzjohn closed the meeting in prayer.

The Chair thanked the membership and adjourned the meeting at 12:06 p.m. EST/ 4:06 p.m. GMT.
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