College of West Africa Global Alumni Association

“Connected across the globe by our common goal - assisting and uplifting CWA, our beloved alma mater!"

CWA Global AA Annual General Meeting — Saturday June 15, 2024— Virtual meeting via Zoom

The meeting was called to order by the Chair of the Board, Verlyn Chesson Porte, at 12:08 p.m. EST/4:08
GMT. The following Board of Directors and Managing Officers were in attendance:

Board of Directors:

Chair — Verlyn Chesson Porte
Vice Chair - Jurudoe Harris Martin
Secretary — Audrey Perry

Chief Financial Officer — Henri Wilson
President — James Weeks

Board Members

Elijah Wreh - excused

Albertine Kemoh

Michael Padmore

Wante Clarke

Kparteh Jackson

Managing Officers

Barbara Darby, Vice President
Sayngee Weeks, Secretary

Penny Koffa Clarke, Parliamentarian
Lord Tuan Seyon, Treasurer

Rev. Sara J. Fitzjohn, Chaplain

Committee Chairs:

Dr. Aurelia Curtis, Constitution Committee Chair
Samuel Cole, Membership Committee Chair

Lynette Henri Mendscole, Elections Committee Chair
James Weeks obo Kassa Thomas, Projects Chair
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Agenda
Call to Order- Verlyn Chesson Porte

Invocation - Rev. Sara J. Fitzjohn
Welcome and Introduction of Officers and Managers
Roll Call- Jurudoe Harris Martin
Rules of Convention/Parliamentary Procedures
Reading and Approval of Convention 2023 Minutes
Officers Reports
President Report- James Weeks
Financial Report
Board Report
a. Special Meeting — February 1%
b. Convention
New Business
e Presentation of Budget
e Constitutional: dues & collection
e Selection of Venue of Future Convention
Announcements
Closing Prayer- Penny Koffa Clarke
Adjournment- Verlyn Chesson Porte

Rev. Fitzjohn opened the meeting with a prayer. The Chairman welcomed all members and introduced
the Directors and Officers. Audrey Perry conducted roll call of the Board of Directors and Managing
Officers. Rachel Jallah made motion for minutes to be accepted and it was seconded.

President Report
President Weeks presented his report on the activities of the Association, including:

Project Manager position is open, president is managing projects in the interim.
Completed projects

Class of 1976 — Four library workstations with internet access

Class of 1981 — 15 kv solar system, managed by CWAGAA

Class of 1995 — Nurse room renovation

Global

30 station computer lab

Boys and girls bathroom completely renovated

New biodigester septic tank

Water tower — nearing completion. Expected date is 7/15

5 Windsor Lane | Willingboro, NJ 08046 | Tel 919.946.8707 | Website: http://www.cwaglobalaa.org | Email:info@cwaglobalaa.org
CWA Global AA is a recognized non-profit organization



http://www.cwaglobalaa.org/
mailto:info@cwaglobalaa.org

College of West Africa Global Alumni Association

“Connected across the globe by our common goal - assisting and uplifting CWA, our beloved alma mater!"

Water will still be pumped into the tanks, until borehole is completed and or LWSC connection is
established. 3000 water tank

2024/2025 academic year- bathrooms will be completely working

One time $15,00 salary supplement disbursement in 2023

One time $15,000 payment approved for 2024, June or July

2024 projects

Kitchen — Southeast Pack

New grease pit — Global

Library renovation — Global

General repairs in the Cox memorial building

Establishing the endowment fund - $50,000 was approved at 2023 annual meeting to open the
investment account. Received two recommendations for financial advisor. Will work with the board to
develop policy which will be presented at a membership meeting for adoption.

Membership

Midwest Pack has been formally organized. Successful fundraiser in May of 2024. Apprx 60
participants. Hope for Liberia pack to be organized soon. Isatu Cheeks has volunteered to coordinate
the organization of the Liberian chat. After 2023 convention, Committee said that June is not a good
month for convention in Monrovia due to the weather. Scholarship committee has been inactive, no
chair. MO secretary volunteered to reactivate the committee.

Convention

Looking forward to all at the convention. Church for the Sunday convention will be where Melvin Cox
pastored before he went to Liberia. Convention Grand Rally is replaced with 100x100 initiative
suggested by Spencer Moore, class of 81. CWA celebrated Gala week the same week in Liberia. King
and Queen contest held.

Question — Seward Cooper — mechanism in place to facilitate payment in Liberia? J. Weeks said not in
place but once Pack is organized, we will put that in place.

Jacob Boo Johnson — What is the sustainability of the projects — monitoring evaluation
Large part of monitoring is relied on by Rev. Mondolo

Sustainability — determined by student upkeep and wear and tear

Money in budget for bathrooms, solar project,

Milton Birch — Is there anything being done for salary. Monthly is 11,000. Rev. Mondolo is only full
time. He makes $553.00 per month. In another year, we will complete infrastructure projects and then
we can gradually move to paying full time teachers. In April of this year, Jimmie spoke to Vice President
of Student Affairs and teachers were not being paid on time.

Deidre Babalola — 1978 — PM must be resident of Liberia?
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Kayma Sherman Knuckles 1980 — do we have to go through the Methodist Church or pay directly to the
school. Weeks responded that we went through Board of Trustees and not the church.

Board Report
Verlyn Chesson Porte presented the Board’s Report. The Strategic Plan was displayed and presented to
members. There were some questions for clarification from the body.

e Highlighted a few items from the Plan, including priorities and accomplishments.

e Awards and Recognition — Establishment of AB Weeks Award and Teacher Award was introduced.
Due to time constraint, Teacher Award was placed on hold for this year. Guidelines were provided
for class and individual awards. The finalists were read and selections will be announced at this
year’s convention.

Presentation of the Budget

Budget
CFO introduced the Treasurer who presented the Budget.

Motion from CFO to accept
Seconded by Rachel Andrews
No opposition from the body

Membership Dues

e 2024 Dues was $75.00

e Motion by Dr. Curtis for dues to be @5$25 for 2025
Second — Spencer Moore 81
No opposition

Selection of Location for next Convention

Spencer made a motion for Northeast — Pennsylvania will be the host state, not Philadelphia
Rachel Andrews made motion

Mona Elliott Doe seconded

No opposition

62 participants attended the meeting
Penny Koffa closed the meeting in prayer.

The Chair thanked the membership and adjourned the meeting at 3:09 p.m. EST/ 7:09 p.m. GMT.
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